                                                                                                                                                                                     INTERVIEW
	
[bookmark: _GoBack]

                                                             INTERVIEW
                                                          STUDENT NAME
                                                     INSTITUITION AFFILATION
                                                         INSTRUCTOR NAME
                                                               COURSE TITLE
                                                                        DATE












A paper on the interview between the supervisor and me in need to know the goals , interests and the challenges that the company FINLEYS is going through. 

Me:            Hello, I am Erick Mackey working with Sky Wings surveys Management. Please tell me          about yourself.
Supervisor:  I am Jameson Kane the supervisor at Finlay Company. I am the supervisor here and I             have been in this position for a year now since my promotion from a senior secretary.
Me:          What do you do if the work of a subordinate or team member is not up to expectations? 
Jameson: Well I have an experience from the past since I was working with the same people from my junior level and dealing with people who are not up to  task is through honest and direct objection of what is not right and reinforcing them upon any improvement. This can cause curiosity and need to do the task wholeheartedly creating a solution on the unconscious individual without destroying their motive. 
Me:          How you would handle the situation if you met resistance when introducing a new idea or policy to a team or work group? 






Jameson: Well, this is quite challenging especially when the policy introduced is for the benefit of the company rather than the workers themselves but dealing with them could be through improving their wages and letting them give the case of situation under which they could be working. Another case is by giving them a questionnaire on what concerns them rather them forcing them to do what they are not ready to do for the betterment of the production for Finley.
Me:         How would you handle it if you believed strongly in a recommendation you made in a meeting, but most of your co-workers shot it down?
Jameson : I will give it sometime and judge what they suggested, ask them the reasons for their objection and see if it works.
Thereafter I will give reasons why my suggestion was good and give them practical examples on the same and its  benefits but if the resistance persist I will let it go and give the room for them to continue with it and appreciate the inconvenience. 
Me:         Give me the steps that you would take to ensure that the circumstances and the situation you are letting the labourers into will be important.
Jameson: First, I must ensure that the programme will be of benefit to the company and should relate to companies goals and beliefs. The new rules should also be viewed on their positive and the negative implications to the company



Me        : What makes you feel fit for the job and making it a success for the company?
Jameson : I have been doing corporate management with other companies apart from Finleys in need to make it move, I have seen and experienced various challenges that has made me deal with most of them due to the experience.  
REPORT
Having visited Finleys Company and interviewed the supervisor I had been able to note various issues. I chose to interview Jameson since he had a well performing platform compared to the rest within the region. Until I saw him plan his schedule I didn’t believe he could be in charge of such a big number of employees yet he was young and a less strict instructor.   At some point Jameson showed me categories and the criterion for distributing jobs and the reinforcement accorded to them depending on their level of performance which has made them strive for better services to offer and to get rewards in return. 
His creativity manifested itself as he was the role model and other investors and managers came for a bench marking. His workers were much disciplined and committed to their task due to the close ties between them. I enjoyed the interview with Jameson since he gave a whole round explanation including how to make it easy for the job to be done excellently without close supervision.   





I found it interesting that the supervisor could at times be part of the working team and this was the unique thing about him. This enhanced his fame and promoted a more reliable and a practical source of information. His close relation with the employees earned him great attention and a greater acceptance of what he proposed to be done. 
Jameson paid little attention to the other staffs since what the other staffs suggested, he would in most cases oppose and on the other hand, what he wanted to pilot sometime didn’t succeed   since it was opposed too in return. This created a great misunderstanding between the staffs and thus a relatively low performance as compared to when they were all reading from the same script. This internal grudges went to an extend of being known by the labourers thus challenging the results of the company.
This report however helped me to know the weaknesses and the strengths of the company.it is due to the poor communication between the senior staffs in the company which leads to personal interest of the people under its control. Despite the supervisor trying to improve the services of the labourers, he didn’t came to terms with the whole management and this created a gap between them 
What has to be done in regard to this finding is Jameson relation with other staffs should be linked to improve the performance. A well laid structure of instructions and a constitution governing the decisions of these staffs had to be made so that it can help in decision making by these staffs.




 Among these are; allowing each suggested case to be tried and seen if it will be of more good to the firm or not rather than criticizing before the attempt is made by the concerned people. The process will improve the working conditions and better serve Finleys Company for a quality production.
Some personality traits of the supervisor are; he is honest. What he says he must do it to the later and keeps his promises like raising issues on the labourers wages and working conditions for them. He is hardworking, he lets every issue pertaining the company be in the best order possible.
As a supervisor if given an opportunity I would ensure that the labourers have access to medical attention through covering on the hospital expenses and regular check-up of their health status due to the unwell working place for the employees. Recurrent collection of data can be of a great importance after gathering information from every stake holder in the company. This data collected can be used to improve and make correction on the possible areas in Finleys Company. This goes hand in hand with what is needed by the company.
What makes Jameson a success in Finleys Company is the fact that he interviews the employees and other junior staffs in the company prior to the meeting to reflect on the possible responses regarding the company. The questions asked included what should be done to ensure healthy working environment and to ensure that employees understand the situations of their work. Among these the employees were asked to state the circumstances under which they had to work. Individual interviews were transcribed, and responses were grouped by the questions that were asked.


 They were then literately grouped until Categories of responses within those initial questions emerged. This will give a clear insight and a reflection of what is expected by the company.
Jameson pose and waits for their responses if there is concerns so that corrections could be made.
 This is achieved through direct verbal communication and immediate responses from either sides. From this the management can deduce better terms and conditions that improve the service delivery by the company. 

Conclusion
Some supervisors, for instance, Jameson Kane are able to manage a big company with a close and successful control of its employees in the company
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